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BOARD OF TRUSTEES 

The HARRIS CENTER for 

Mental Health and IDD 
PROGRAM COMMITTEE MEETING 

TUESDAY, APRIL 16, 2024 

MINUTES 

 

 

Mrs. Hellums, Committee Chair, called the meeting to order at 12:11 p.m. in Room 109 of the 9401 

Southwest Freeway location, noting a quorum of the Committee was present.   
 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: Dr. R. Gearing, Dr. L. Moore, B. Hellums 

 

Committee Member in Absence:  

 

Other Board Members in Attendance: Dr. L. Fernandez 

 

1. CALL TO ORDER 
 The meeting was called to order at 12:11 p.m. 

 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

 Mrs. Hellums designated Dr. L. Fernandez as a voting member. 
 

3.   DECLARATION OF QUORUM 

      Mrs. Hellums declared a quorum of the committee was present.  

 

4.   PUBLIC COMMENTS 

 There were no Public Comments. 

 

5.   Approve the Minutes of the Board of Trustees Program Committee Meeting Held on Tuesday, 

March 19, 2024. 

 

  MOTION BY:  MOORE  SECOND BY:   FERNANDEZ 

  With unanimous affirmative votes 

 

BE IT RESOLVED that the Minutes of the Board of Trustees Program Committee meeting held on 

Tuesday, March 19, 2024 under Exhibit P-1, are approved and recommended to the Full Board for 

acceptance. 

 

6.   REVIEW AND COMMENT 

A. Recommendation No. 436R-Mercedes Alejandro for IDD-PAC Family Advocate Membership 

 

MOTION BY:  MOORE  SECOND BY:   FERNANDEZ 
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With unanimous affirmative votes 

 

BE IT RESOLVED that the Recommendation No. 436R-Mercedes Alejandro for IDD-PAC 

Family Advocate Membership under Exhibit P-2, are approved and recommended to the Full 

Board for acceptance. 

 

7.   REVIEW AND COMMENT 

 

A. 3200 Main St.-Amber Honsinger and Kim Kornmayer presented to the Program Committee. 

 

7. EXECUTIVE SESSION 

 No Executive Session was needed. 

8.  RECONVENE INTO OPEN SESSION- 

 No Executive Session was needed.  

9. ADJOURN 

 

There being no further business, the meeting adjourned at 12:30 pm. 

 

MOTION BY:  FERNANDEZ  SECOND BY:   MOORE 

 

 
     

 Veronica Franco, Board Liaison  

 Bonnie Hellums, Chairman  
 Program Committee  

 THE HARRIS CENTER for Mental Health and IDD                            

Board of Trustees 

 

 

 

Page 3 of 23





Comprehensive Psychiatric 
Emergency Program (CPEP)

Step Down State Hospital 
Transition Program 

Presented by: Joy Deaver-Lazard, MA
Program Director, Step Down Program

Kim Kornmayer, LCSW
Vice President, Crisis Services

July 16, 2024
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Step Down State Hospital Transition Program 

Located: 
Respite, Rehabilitation and Re-Entry 
Center 
6160 South Loop East
Houston, TX 77087

Texas State Hospitals 
Austin Big Spring
El Paso HCPC
Kerrville North TX
Rusk San Antonio
Terrell

Funding: HHSC
One of three Pilot Programs, beginning 
October 2021

Served since Inception: 19
        (FY22=9    FY23= 4   FY24=6)
       Average Length of Stay: 264 days
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Step Down State Hospital Transition Program
• Step Down State Hospital Transition Program has 8 beds available to provide rehabilitation services to people 

who are homeless and have a serious mental Illness and are being discharged from State Hospital. The goal is to 
intentionally and effectively step-down psychiatrically and/or medically fragile individuals from state hospital 
inpatient settings to more appropriate community-based settings. 

• In 2024 additional funding has been provided for three (3) Step Down beds. These beds are to prepare 
individuals for upcoming transition back into the community.

• Barriers to discharge that prevent people from transitioning into the community vary by person but may include:
• Lack of suitable housing
• Need for supportive medical, behavioral, or personal care services
• Limited financial resources
• Issues with daily living skills
• Involvement with the criminal justice system
• Lack of confidence or sense of purpose which prevents the ability to live more independently
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Services Provided 
• Temporary housing in a safe environment
• Healthy Meals
• Evidenced-Based intervention groups available
• Clothing
• Supervised Self Administration of Medication
• Peer Support
• Substance Abuse Services
• Linkage to Individual Counseling
• Linkage to FACT/ACT for assistance with 

medication management and social services
• Assistance with identifying resources

Step Down 
State 

Hospital 
Transition 
Program
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Step Down 
State 

Hospital 
Transition 
Program

Referral 
Process

All referrals are submitted by 
the Texas State Hospital 

Treatment Team directly to 
Texas Health and Human 

Services Commission (HHSC).  

HHSC submits all records to 
The Harris Center 

UM/Continuity of Services 
(COS) Department, where they 

are thoroughly vetted for 
screening and review. 

Initial meeting is scheduled with 
Hospital Treatment Team and 
The Harris Center Step Down 

Program and UM/COS 
Department if candidate is an 

appropriate referral.

Second Meeting scheduled with 
Referral Candidate, Hospital 

Treatment Team, and The Harris 
Center UM/COS Department 

and Step Down Program

Third Meeting is scheduled with 
Referral Candidate, Hospital 

Treatment Team, and The Harris 
Center UM/COS Department and 

Step Down Program to review 
recommendations, obtain Referral 
Candidate feedback, and review 

Residency Agreement line by line.

Other meetings to be scheduled 
as needed until transition to Step 

Down Program occurs
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Groups and 
Activities

         Groups 
• Trauma Informed Care
• Life Skills, Budgeting
• “Ask the Nurse”
• Health and Wellness
• Creative Expressions
• Coping Skills  

Activities
• Painting (supplies available)
• Piano and Guitar
• Video Games
• Board Games
• Bingo (Types: Coping Skills, 

Mental Health & Recovery 
Bingo)
• Therapeutic Karaoke
• Outdoor activities; 

gardening, basketball, 
exercising

Page 9 of 23



Fieldtrips

NAMI Walk Discovery Green Main Event

Movie Theaters Miller Outdoor 
Theater

Wings over Houston 
Airshow

Picnic Lunch and 
Nature Walk

Museums Galleria/Waterwall
Holiday Events
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Visit 
from 

HHSC
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Step 
Down 
Video

https://vimeo.com/952478195
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https://vimeo.com/952478195


Thank you.
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